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Microfinance

Notes from:

YEHU MICROFINANCE
TRUST

Board of Trustees Induction Presentation

27 October 2007
This meeting and presentation covered much
ground and was very beneficial to all those in
attendance. Here are some highlights.

A Microfinance Institution is:

- A financial organization whose primary
business is providing credit and other
financial services to low income and
financially under-served segments of the
population.

This mission is achieved through pursuing
a double line objective of realizing
financial viability and social-economic
attributes.

We had a brief overview of the
microfinance business and the Grameen
model, with microfinance defined as:

The provision of financial services to low

income and poor clients including the
calf-emnlnved
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Financial services generally center on
savings and micro credit, but has
expanded to include insurance, transfer
of payment services and even pensions.

Microfinancing can go beyond financial
services:

Microfinance is a specialized field that
combines banking with social goals & capacity
needs to be built at all levels, from financial
institutions through regulatory and
supervisory bodies

Principles of Microfinance:

Microfinance is a powerful instrument against
poverty. The poor need a variety of financial
services beyond credit provision that are
convenient, flexible and reasonably priced.

Independent Financial Stability is critical to

the long term success of the institution:
Accessibility of sustainable financial
institutions enables the poor to increase
income, build assets and reduce their
vulnerability to external shocks.
Financial sustainability is necessary to
reach significant numbers of poor people.
Sustainability is the ability of a
Microfinance provider to cover all its
costs.
Microfinance is about building permanent
local financial institutions.

The Role of the Government:

Government plays an important role in setting
supportive policy environment that stimulates
the development of financial services while
protecting people's saving. Having financial &
outreach transparency is of the utmost
importance, and finally, donor subsidies
should complement not compete with private
sector capital.

Strategic Direction for Yehu
Microfinance Trust
5 year plan

® Pursue a growth strategy that will
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emprace aevewopiment or responsive new
products and market diversification.
Enhance institutional resources and
capacity.

Streamline marketing channels to take
full advantage of the technological
changes, particularly
telecommunication.

Pursue progressive capital mix that will
wean off totally from donor subsidies
within 5 years

Become compliant with Microfinance Act
2006 and International best practice
requirements in matters concerning
financial reporting and disclosure.
Become a non-banking financial
institution in terms of legal structure.

Holiday Gift Tip

What is better than a gift that gives
back?

Basa Body's all-natural coconut oil
body lotion is a great gift for everyone
on your list...and it gives back to
families in Kenya.

Help workers in Kenya enjoy a more
prosperous new year while treating
your skin with the natural benefits of

coconut oil.

Currently, Basa Body Natural Coconut Oil Body
Lotion is available at www.basabody.com.

Email Marketing by

1‘2’ 7
e 7

Constant Contact’

TRY IT FREE

http://archive.constantcontact.com/fs030/1101542598501/archive/1101874482681.html

Page 3 of 3


http://www.basabody.com/
http://www.yehu.org/
http://www.choicehumanitarian.org/http://www.basabody.com/
http://www.constantcontact.com/index.jsp?cc=TEM_News_202
http://www.constantcontact.com/index.jsp?cc=TEM_News_202

